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Characteristics of Executive Level Manager and Firm’ s
Performance: the Case of CFO in POSCO Group*

Lee, Heemyung?
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Park, Minjae?
Assistant Professor, Department of e-business, Ajou University

Abstract

The purpose of this study is to analyze the impact of managerial leadership characteristics on the
performance of the company through three subsidiaries of POSCO Group that played a key role
in Korea ’s economic growth. Based on the growth of the parent company, the POSCO Group
continued to increase its affiliates through mergers and acquisitions and new business ventures.
Under this growth-seeking strategy, there have been successful cases, but there have also been
failures. This study aims to provide implications for the role of executive officer, especially CFO,
through the success and failure of the company pursuing the growth strategy of POSCO Group.
In this study, we are considering three subsidiaries of the same size, one of which is a company
with a continuous growth model and the other company is managing the worst management crisis
with efficient risk management and restructuring. The company that achieved it and the other
company that applied for rehabilitation due to continuous reckless M&A, company expansion and
risk management failure. A comparison of the three companies that showed such a clear
difference shows how the performance of the company has changed dramatically according to the
leadership characteristics of the CFO. For the case study, we have presented a research model
that can explain the situations that occur during managerial decision making process based on
Theory of Planned Behavior (TPB) theory. In addition, through the ABCD model, we analyzed the
three affiliates of POSCO Group in terms of agility, benchmarking, convergence, and dedication.
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