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Abstract

This study explores the key success factors of action learning teams with open group problems for
CEOs in small and medium enterprises. Prior studies were analyzed with CEO targeted action
learning program to achieve the research objectives. For this study, action learning program with
open group problems in a CEO course in A university has been selected. The researcher conducted
a participant observation and the key success factors were derived through interviews with team
members and responsible action learning coaches who participated in the program. Key success
factors were understanding of action learning and voluntary participation in learners side. To
facilitate learners to master the challenges to the nature and challenges of individual process tasks
manner, to develop the possibility of individual through team activities, and to facilitate the reflection
activities are key success factors in the coaching side. Consequently, the action learning based on
open group problem solving presents a new alternative to professionals who want to design the
action learning team to target CEOs in SMEs and to CEOs to solve business issues. However, as this
study as a single case has limitations on the generalization of the key success factors of open group
projects approach of action learning programs, in future studies, additional research is needed to be
able to analyze key success factors to expand through multiple examples of how action learning
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program challenges individuals.
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