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Abstract

This research studies an alternative plan to improve the material flow between two
production lines through a case of R motors. That is, this paper investigates the effective-
ness of changing manned tow trucks into an unmanned logistics system based on AGVs
(Automated Guided Vehicles) to move door, hood, and trunk assemblies. Witness is
adopted for this simulation study. The experiment first determines the optimal number
of AGVs. In addition, the use of a single line is tested for AGVs. Finally, this research

shows that the investment on the unmanned logistics system is effective.
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